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Innovation Camp on Resilience
Date: 21-23 September 2017
Venue: Centre for Research and Technology Hellas

Charilaou-Thermi Road (6th km), Thermi, Thessaloniki

http://europa.eu/INW94dr
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Thursday, 21 September

13.30

Registration and welcome

14.00 - 14.45

Opening Plenary

e Lina Liakou, Vice-Mayor, Municipality of Thessaloniki
e Athanasios G. Konstandopoulos, Chairman & Director, CERTH
e Emanuela Bellan, Head of Unit, Joint Research Centre

Introduction to the Innovation Camp

¢ Hank Kune, Educore

15.00 - 17.30

Parallel working groups

e Exploring the challenge, the opportunities and
generating first ideas

Challenge 1: Resilience of energy critical infrastructures for European
defence

The objective of the challenge is how to achieve resilience by design for an eco-
system of interconnected infrastructures critical for the defence sector.

Challenge Owner: Colonel George Drossos, Hellenic Ministry of Defence,
Member of the European Defence Agency Protection of Critical Energy
Infrastructure Expert Group (PCEI/EDA) and Athanasios G. Konstandopoulos
Chairman of CERTH member of the PCEI/EDA group.

Facilitator: Hank Kune, Educore

Challenge 2: Resilience in a financially volatile environment

This challenge intends to explore interdisciplinary approaches to channel
investment towards technological and social innovations generated by the
research community, start-ups and SMEs.

Challenge Owner: Aristos Doxiadis, Openfund; National Bank of Greece
(tbc)

Facilitator: Katja Subrizi Wessling, Human Kapow

Challenge 3: Resilience in migration flows

This challenge concerns fast tracking integration of asylum seekers, refugees
and their families with efficient and effective ways into the local and regional
labour markets and the social life of their host community.

Challenge Owner: Lina Liakou, Vice-Mayor, Municipality of Thessaloniki

Facilitator: Marcelino Cabrera, JRC
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Challenge 4: Resilience in regional innovation ecosystems

This challenge aims to explore how to foster capabilities of local development
actors to link their own strategies to wider trends in research and innovation in
a regional, national and European smart specialisation strategies (S3) context.

Challenge Owner: Caroline Cohen, European Commission's Joint Research
Centre; European Committee of the Regions

Facilitator: Nikos Katsiadakis, CERTH

17.45 - 18.00 Closing of the day
Short overview of what has happened today, and looking forward to tomorrow’s
agenda, plus opportunity for questions

20.00 Networking Dinner hosted by the Joint Research Centre

Makedonia Palace Hotel

Leof. Meg. Alexandrou 2, Thessaloniki

Friday, 22 September

09.00 - 09.30 Opening Plenary
Welcome and Learnings from the previous day
Challenge Owners/Facilitators
10.00 Parallel working groups
¢ Deepen understanding, enriching the ideas, building
and conversing ideas to create initial prototypes
Challenge 1: Resilience of energy critical infrastructures for European
defence
Challenge 2: Resilience in a financially volatile environment
Challenge 3: Resilience in migration flows
Challenge 4: Resilience in regional innovation ecosystems
12.30 - 13.30
Lunch
13.30 - 14.30 Inter-Group-Challenge consultation

e Focused reflection & feedback on the opportunities,
best ideas and open questions
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Groups present their preliminary ideas to other groups, who challenge,
question, and give new ideas and impulses for further development.

The schedule for the intergroup consultation will be fixed by the facilitators during lunch.

Groups reconvene to discuss the feedback they have received

14.30 - 17.00

Parallel working groups

¢ Revisiting opportunities and adding new insights
¢ Thinking ahead to plan real-world prototyping
¢ Road-mapping the next 6 weeks/6 months/6 years

Challenge 1: Resilience of energy critical infrastructures for European
defence
Challenge 2: Resilience in a financially volatile environment

Challenge 3: Resilience in migration flows

Challenge 4: Resilience in regional innovation ecosystems

17.00 - 17.30

Closing the day

¢ Hank Kune, Educore

19.30

Dinner for participants travelling from abroad hosted by CERTH
CHARPOUPI restaurant

Doxis 4 | Ladadika, Thessaloniki

Saturday, 23 September

08.30 - 08.45 Opening Plenary
Welcome and Learnings from the previous day
08.50 - 11.30 Parallel Working Groups

¢ Completing the proposals
¢ Thinking Forward: Road-mapping the next 6 weeks/6
months/6 years

Challenge 1: Resilience of energy critical infrastructures for European
defence
Challenge 2: Resilience in a financially volatile environment

Challenge 3: Resilience in migration flows

Challenge 4: Resilience in regional innovation ecosystems
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11.45 -12.45 Plenary Session

¢ Presenting the proposals

12.45 - 13.15

Closing Session
¢ Challenge-Owners give feedback on results and tell about their

intended ‘next steps’
e The ways forward

Markku Markkula, First Vice-President of the European Committee of
the Regions

Athanasios G. Konstandopoulos, Chairman & Director, CERTH
Emanuela Bellan, Head of Unit, Joint Research Centre

13.30 - 14:30

Networking Lunch




